Final Minutes of MIB Committee meeting held on Monday 11th August 2025, Milngavie United Free Church Hall, 7pm

Present: Tim Rhead (Chair), Janet Bowman (Vice Chair), Ian Mitchell, Joanne Caldwell, Sylvia Tate, Thelma Will (representing the Gardening Group), Sheena Maclachlan, Moira Clark (minutes).

1. Welcome and Apologies: Tim welcomed Thelma to the meeting. Apologies were received from Douglas Cameron and Robin Orr.

2. Minutes of meeting of 16th June 2025: These minutes were approved. 

3. SCIO Application: The application for Milngavie in Bloom to become an SCIO has been accepted by OSCR, and the new MiB is now listed on the Charities Register. The next stage is for the old MiB charity to be removed from the Register, and Ian has applied to OSCR for consent to do this.  He anticipated that there will be a number of conditions to be met before this happens, for example proof that assets have been transferred to the new charity, the old charity bank account has been closed etc.
Robin and Ian have produced a comprehensive list of the tasks to be undertaken, and Robin has already started the process of changing the bank account. Because of the number of things to be completed, and the possibility of delays, Ian is suggesting that the old MiB will probably not be wound up until the 31st October. At the AGM, therefore, we will ask the membership to approve a resolution to empower the Committee to wind up the old MiB when all the necessary tasks have been finalised. Members have already agreed that the transfer should happen at the EGM earlier in the year.                                                                                                                          Action: Ian/Robin
Although the new charity name remains Milngavie in Bloom, all our publications, forms etc will have to be updated to reflect the new charity designation and number. There are also significant implications for the website (see section 9). OSCR allows a period of grace, but we should be mindful that everything public should have the new charity details.                  
The branding on all public documents should be:
Milngavie in Bloom is a Scottish Charitable Incorporated Organisation (Charity No. 054412)
OSCR also require us to have an induction process for all Charity Trustees. Ian has therefore produced and circulated a paper which specifies our responsibilities as Charity Trustees of MiB (ie members of the Committee). We should all read and be aware of this.                                                     Action: All
Once again Tim thanked Ian for his work on this. 

4. Treasurer’s Report: Robin’s monthly report was noted. Alastair Richmond is currently undertaking the inspection of the 2024/25 annual accounts. It was noted that we still have £36,000 in the bank, even after the Roman Centurian project. Although our regular expenditure has been higher than our regular income in the last couple of years, the ongoing anonymous donation of £5,000 each year has kept our bank assets high.

5) Chair and Vice Chair’s Report
a) Publicity – The report of the Centurion unveiling was sent to the press but has not been published yet. The Fraser Centre Knitters bed has featured in the Community Magazine, and the annual report for the AGM will be publicised in due course.                                                                                                                                                 
b) Health and Safety – No issues raised.
c) EDC – Tim has written to councillors requesting free parking at Mugdock car park. The Lennox Park Working Group has a site visit on the 28th of August which Tim will attend; the Committee noted the success of the orchard area in the park. There is a drop-in session to discuss the Council’s Food Growing Strategy on the 18th August at the Fraser Centre. 
d)  Beautiful Scotland visit – John McLennan visited MiB today, and will send his report in due course. In his view resources might be better spent in areas other than the Mugdock car park. He also encouraged us to consider entering the judged category again next year, perhaps just for the town centre.
e) Bearsden in Bloom tours – We successfully hosted Bearsden in Bloom on 30th July,  and the return visit to Bearsden will be on 13th August. These are useful for both parties, and might be expanded to other In Bloom groups next year.
f) AGM – This will be on Thursday 2nd October in the St Josephs Hall. The speaker will be the head gardener from Horatio’s Garden, who will ask for a donation of £100. Sylvia will be in touch with her about the details, and to ask if she needs any tech provided.                                          Action: Sylvia
Catering will be simple, and Joanne agreed to purchase drinks and snacks                Action: Joanne
The papers, including the Annual Report, will be sent out by the beginning of September.                                                                                                                          Action: Ian/Tim                           
Tim intimated that he would be standing down after serving 8 years on the Committee, including 5 years as Chair. His replacement, and any other changes to the Committee will be ratified at the AGM. Once again it was emphasised that it would be preferable if a permanent representative of the Gardening Group could be found to attend the main Committee.                                                                                                                                      
g) Nature and Biodiversity Training – The offer of an online course was circulated by Janet.  It was considered quite expensive, and there was no interest from the Committee to take part.
h) Summer Tea Party – This event was considered a great success, thanks to the organisers and all the wonderful home baking. Note that fee for using the Fraser Centre in the future might be reduced if we ask for a charity rate. 
6) Roman Sculpture 
The unveiling ceremony in June involved an immense effort from Janet and her team, and it was especially good that the event was attended by local schoolchildren, the Antonine Guard, and local politicians. 
Douglas had submitted a report on the whole expenditure for the project, noting that it came in under budget at a total cost of £13,567. 
He also submitted a report indicating the specifications for the permanent information plaque. The Committee confirmed the proposal to use Kenwil Ltd for this work.                        Action: Douglas                           
7) Gardeners Group
Ina submitted a report from the Gardeners Group and Thelma circulated the minutes of the meeting of the 5th August.
 Quotes had been reported for the building of a wall round the bed at Douglas Street. The committee however, felt that the quote of £3,840 which would undoubtably provide a good quality outcome, was nevertheless too expensive. Given that with VAT, soil and plants it would end up being much more, it was considered too much to spend on a fairly out-of-the-way corner. Five members had a good look at the area after the meeting which reinforced these views, and Thelma agreed that some improvement could be undertaken without a wall being built. 
It was also felt that any memorial plaque to members of MiB should be generic, and should be placed somewhere more central in the village.
It was also suggested that a more strategic overview of where money and resources should be spent be considered, rather than ad hoc decisions being made. For example, the beds at the entrance to Lennox Park were seen as high profile by the Committee, and maybe should be the focus of resources and manpower rather than Douglas Street or Mugdock Road carpark. Some manpower could be redirected from the Antonine Garden to help here. Sandra has prepared a list of areas responsibilities of the gardeners and this could perhaps be the basis for considering where resources should be focused.
The Gardeners Group have requested a joint meeting with the main Committee, where these issues could be discussed. This is proposed for Monday 8th September at 7pm in the United Free Church.
There is to be a formal handover of the refurbished telephone box from the Mens’ Shed to MiB on the 12th September at 2pm. 

8) Clean Sweep
Sheena’s task sheets and report for July/August were noted. There have been good numbers of volunteers at each session, including MSP Marie MacNair and Duke of Edinburgh students. Sheena is looking for someone to stand in for her on Wednesday 3rd September. She has also requested that a map might be produced to illustrate the coverage of our litter picking activity. This would promote the work done by clean sweepers, and possibly help to locate areas to direct volunteers to.
                                                                                                                                                    
9) Social Media
The transfer to the new charity has implications for the website, but also gives us the opportunity to update all our documents, policies, forms etc and have a general refresh of all our content. Joanne has carried out a desk top review and listed a number of these in her report, but asked that everybody looks at what we hold and takes note of where information needs to be updated and refreshed                                                                                                                                      Action: All
In the future we hope that all our policies, forms, minutes etc will be more easily stored, retrieved and uploaded online. We may need to buy additional storage to do this, especially if we agree to keep historic documents. It is also suggested that there should be a password protected area on the website only accessible to Charity Trustees, which would have information such as the membership list.      
                                                                                                                     Action: All, Joanne, Ian, Robin
In her regular Social Media Update, Joanne listed Facebook activity and email contact and actions taken over the last month. We have agreed to take part in the Reindeer parade on the 22nd of November.   Joanne will confirm this.                                                                                    Action: Joanne
Joanne has also renewed the website domain licence for 3 years and paid the annual plan fee. 

10) Calendar
All the photos and text for the calendar are now with the printer. We are hoping to have the sales day at Tesco on Saturday 15th November, but this can’t be confirmed by Evelyn until nearer the time.

11) Volunteers Report
Discussion of the draft Volunteering Policy and a Volunteering power point previously circulated by Douglas was again deferred. 
Douglas submitted his Volunteer Convenor report which was noted. The difficulty of recruiting a) new active gardening volunteers, and b) using those we have most efficiently/strategically came up throughout the meeting. 
Two possible ideas to encourage new members were to produce a poster for the noticeboards in the village, perhaps specifying specific tasks needed eg a gardener to take over the bed at the Lillie Gallery, or to regularly weed the beds at the Fraser Centre. 
Secondly it was suggested that we could have a pop-up shop in the precinct, or a stall on market day, to meet and greet and encourage new volunteers.  Tim will raise this at the MUG. 
                                                                                                         Action: Douglas/Tim to investigate
Joanne noted the success of working with the Morgan Stanley volunteers, and they may help us with leaf clearing and bulb planting in the autumn. 
12) AOCB and the date of next meeting
Subsequent to the meeting, it was agreed that the joint meeting of the Committee and the Gardeners Group will take place on Monday 8th September. The next scheduled meeting of the main Committee will be on Monday 22nd September. Both will be held at the Milngavie United Free Church Hall at 7pm. 


