Final Minutes of MIB Committee meeting held on Monday 27th January, Milngavie United Free Church Hall, 7pm

Present: Tim Rhead (Chair), Janet Bowman (Vice Chair), Sheena Maclachlan, Douglas Cameron, Ina Cameron, Ian Mitchell, Sylvia Tate, Moira Clark (minutes).

1. Welcome and Apologies: There were apologies from Joanne Caldwell and Robin Orr.
Douglas proposed the co-option of Sylvia Tate to the committee, seconded by Janet. Sylvia was then welcomed onto the committee by Tim.

2. Minutes of meeting of December 9th 2024: These minutes were approved. 

3. Treasurer’s Report
The accounts for the period to 16th January 2025 submitted by Robin were noted. Suggestions are to be welcomed as to how we could spend some of our reserves. Compost bins for the Antonine Garden are being considered, as well as more hi viz jackets and gloves for Clean Sweepers. Beautiful Scotland has also asked for a donation; this request is to be considered further.      Action: All

4) Chair and Vice Chair’s Report
a) Publicity - Janet is to coordinate the distribution of our leaflets around the village with help as required. She has also started to consider items to be included in the Spring Newsletter; it was suggested that Joanne might be able to help by reviewing recent Facebook posts. 
                                                                                                                        Action: Janet, Joanne
b) Health and Safety - Janet commented on the policies, noting that the first columns should just note the particular risk or hazard, with the actions needed to address the risk in subsequent columns. Tim will amend the wording to reflect this. The issue of digging in areas where there might be underground cables and services was discussed. It was felt that we rarely dig deep into previously uncultivated areas, but if we intended to do this, the Council should be contacted to ask about hidden services. Joanne has produced a presentation on our Health and Safety policies which Douglas will deliver at a Gardeners’ Meeting, to which Clean Sweepers will also be invited. New volunteers will be made aware of the policies by Douglas, and they will also be made as widely known to the general membership as possible. Tim is meeting Hugh next week to do the annual inspection of the shed.                                                                        Action: Tim, Joanne, Douglas
                                                                                                                                 
c) Winter Warmer - Janet had circulated a detailed plan, with tasks and helpers itemised. It was agreed that we would buy sandwiches rather than make them, as we already had a lot of savouries being provided by members. Janet will request any additional help as needed. The Committee will be there to set up and clear away.                                                                                           Action: All
d)  EDC - Tim will organise a walk round with the Council in late February/early March, and has asked to be notified of any issues which we want to be raised. The issue of a standpipe to allow the use of water at the Antonine garden, as well as the possibility of compost bins there could be discussed. Sheena also requested that the issue of the Biffa bins in the car parks be raised again. These don’t seem to be emptied frequently enough, and the overflow from them is not cleared up even when they are emptied. Tim will also ask that the water supply at the Youth Centre be switched back on in the spring.                                                                                                                           Action: Tim
e) Review legal status - Ian, Robin and Douglas circulated a paper to the committee, spelling out the pros and cons of Milngavie in Bloom becoming a Scottish Charitable Incorporated Organisation (SCIO). The Committee noted the amount of work involved in the process, but that it had been advised as good practice by both the SCVO and OSCR. It would safeguard the Committee and general membership from any individual legal responsibility, and would bring Milngavie in Bloom up to date with revised Charity law. The Committee therefore agreed to begin the process of conversion to an SCIO. 
A draft Constitution and application for SCIO status will be brought to the next Committee meeting on 10th March. If approved, the next step would be to call an Extraordinary General Meeting to get approval from the general membership to go ahead. It was suggested that this could be held on the 14th April before the normal committee meeting. A large enough venue would have to be booked.
One of the requirements of the SCIO is to have an accurate and up to date membership list. Ian has contacted everyone on the current list asking whether they want to continue to be members, whether as active volunteers or supporters. The result will provide an accurate and up to date membership list, with around 100 members in total. 
f) Beautiful Scotland -We agreed that we would register in the non-judging category this year. The Allander Road group have decided to register again with In Your Neighbourhood (IYN), and other individual groups eg the Antonine Garden team, may do so too.     Action: Janet                                                                                                                                                                                                                                                                                                                                                                                                                                                      
g) Committee Timetable -This was circulated by Tim.  A different venue is required for the meeting on the 14th April, and as this will potentially be preceded by the EGM, it will need the capacity to accommodate this.                                                                                                                 Action: Tim
h) Inventory -   Janet has begun to pull together a list of our assets and memorabilia, and has asked committee members to let her know what they currently hold. This includes things like the pop- up banner, tablecloths, leaflets and greetings cards, which are used frequently. It also includes archive material such as scrapbooks, before and after photos and awards and trophies. A third strand is a digital archive which needs to be established and could be held on an external hard drive.  Whilst Committee members are generally happy to store some of this material, some is held by ex-Committee members, who understandably may wish to offload it. This subject will be considered again when Joanne is in attendance, as a solution may be to store more online.       Action: All
5) Roman Sculpture
Douglas submitted an update on this. We are currently awaiting a reply from GSS to a letter written by Ian in a final attempt to get them to accept changes to their Terms of Business, which is the only way the project could go forward currently. Douglas has kept all interested parties updated. If GSS’s acceptance is not forthcoming, the project may have to be delayed until after SCIO status is granted because there would be legal difficulties in transferring contracts between the old MiB and the new SCIO.
It was noted that Douglas, Ian and Robin have spent a considerable amount of time dealing with these legal issues, and it would be useful to have the time spent recorded by Ina. 
                                                                                                                      Action: Douglas, Ian, Robin
6) Gardeners’ Report
The first Gardeners’ Group meeting is to be held on the 4th of February.
7) Clean Sweep
Sheena submitted the first Clean Sweep report of 2025, noting an excellent turnout of 27 volunteers who collected approximately 35 bags of rubbish.  Particular problem areas remain such as the car parks and have been highlighted to the Council. 
8) Outreach - Calendars
The final invoices were sent out this week, with Besotted selling over 70 calendars for us. All stock seems has been sold, so none are likely to be available at the Winter Warmer.  It was agreed that a calendar would be produced for 2026.
9) Social Media
Joanne submitted a report on recent social media activity. The website has been revised with the new volunteering dates and updated policies.
10) Volunteer Report
Douglas submitted his report and hopes to meet two new volunteers soon. Volunteers should be encouraged to fill in a Membership Form as soon as possible if they become regular helpers. Ian agreed to produce a simplified Membership Form, which meets our needs, but doesn’t appear too daunting.  Ina has organised to have the Volunteer Calendar put on all the village noticeboards.           Action: Ian
11) AOCB and Date of Next Meeting 
The AGM will be held on October 2nd 2025 in St Andrew’s Hall.  Tim asked the Committee to look out for possible guest speakers.                                                                         Action: Janet to book hall
The next meeting will be held on Monday 10th of March 2025 at 7pm in the United Free Church.
