Final Minutes of MIB Committee meeting held on Monday 12th May 2025, Milngavie United Free Church Hall, 7pm

Present: Tim Rhead (Chair), Janet Bowman (Vice Chair), Robin Orr, Ian Mitchell, Joanne Caldwell, Moira Clark (minutes).

1. Welcome and Apologies: Tim welcomed the attendees to the meeting. Apologies were received from Douglas and Ina Cameron, Sylvia Tate and Sheena Maclachlan.

2. Minutes of meeting of 10th March 2025: These minutes were approved. 

3. Minutes of the EGM April 7th 2025: These minutes were approved.

4. SCIO Application: Ian explained that OSCR had provided contradictory advice in relation to the process for acquiring SCIO status, but this had now been clarified. The meeting was happy with the application which has been prepared for submission to OSCR. Once Ian has received all the completed Trustee Declaration forms, he will scan them and submit everything to OSCR before the end of May. OSCR should reply within 3 months, which means that we are still on track for the AGM.                                                                                                                                                     Action: Ian

5. Treasurer’s Report: Robin had submitted last month’s accounts which were noted. He confirmed at the meeting that the £300 spent on gaining planning permission for the Roman Sculpture should not have been allocated to the Antonine Garden account, meaning that the Antonine Garden group still has £300 left from the Waitrose donation to spend. 
Robin has received two recent bequests for Milngavie in Bloom, one of them from Diane. It was suggested that Diane’s should be used for something in particular in remembrance of her commitment to Milngavie in Bloom eg a revamp of the Walking Man bed. It was agreed to refer this to the Gardening Group for ideas. Previously a plaque in her memory had been considered, but Robin suggested instead that we might consider some sort of Roll of Honour for volunteers who are no longer with us.                                                                  Action: Tim to refer to Gardening Group

6) Chair and Vice Chair’s Report
a) Publicity –The unveiling of the Roman Centurian will hopefully provide us with plenty of publicity.
b) Health and Safety – It was noted that Douglas is careful to ensure that all new volunteers are made aware of the H&S policies.
c) EDC – Tim provided an update on the progress at Lennox Park, and informed us that the water has been switched on again at the Youth Centre.
EDC have asked if MiB would be able to take over the planters in Main Street as they are no longer going to maintain them.  The Committee, however, felt that current resources were already overstretched, with large areas such as the Mugdock Road car park still to be completed. 
Action: Tim to refer this request to Gardening Group, noting our concerns 
EDC are intending to take down a diseased poplar tree at the Antonine Garden.
 Action: Janet to inform them of the date unveiling of the Roman Centurian to ensure no conflict.
d)  Milngavie Week – The Gardeners are organising the plant stall, and Ian has put out an email request for volunteers to help man it. Tim will now be available for the Floral Walks, and Janet and Joanne (if able) have offered to help. There had been some confusion about the work day on the Wednesday of Milngavie Week; the solution might be to have both gardeners and clean sweepers working in the village that day. 
e) Midsummer social gathering – it was agreed that MiB would have a midsummer social event on August 7th, and subsequent to the meeting Janet has emailed the new contact for bookings at the Fraser Centre. Details will be finalised later.
f) Possible visits to local groups – It was agreed that these were very useful, and that August would be a good time to visit. Action: Tim and Janet to progress, starting with a request to meet Bearsden in Bloom.

7) Roman Sculpture – official unveiling
Douglas submitted a report on the progress relating to the Roman Sculpture, saying that it was hoped that it would be erected during the week commencing 19th May. Once again it was acknowledged the attention to detail by Douglas to get to this stage. Douglas also circulated the proposed information panel to accompany the Sculpture, and this was agreed. 
The Sculpture is to be officially unveiled on the afternoon of Friday 20th June. Janet and some of the Antonine Gardeners had had a brainstorming session to plan this event, and the meeting agreed their proposals and helped to assign tasks. A class from Craigdhu PS would attend, as well as members of the Antonine Guard, invited guests, and members of MiB who have worked in the garden and on the project over the years. Refreshments will be offered after the unveiling in the Waitrose Community Room, but the capacity is limited to 30 people. It is hoped that we might be able to offer refreshments to others if they can sit on the outside benches, but it is noted that this is not an event planned for all volunteers. 
Tim will make a speech before the unveiling, and we will investigate the possibility of a p.a. system. The children will each be provided with a Roman centurion toy. Afterwards, as refreshments are served, a vote of thanks will be given by either Janet or Tim to all those who have helped, and a cake will be ceremoniously cut. Ian and Joanne to take photographs.
The most challenging task may be how to veil and unveil the sculpture itself. Any suggestions welcome….
Action: Tim to send out invitations and ask Jackie Gillespie if she would perform the unveiling in a personal capacity.
Action: All – thoughts on best way to unveil a Roman Centurian, and how a p.a. system could be rigged up.
                                                                                                               
8) Gardening Group
Ina had submitted a report detailing the agreed dates for the summer changeover, and recent gardening activities. Conflicting advice has been received about how to plant up the Mugdock Road car park, and this needs to be resolved, as it is probably currently our biggest new gardening project.  Plans are underway for the plant sale in Milngavie Week.

9) Clean Sweep
Sheena’s report for April/May was noted.

10) Social Media
Joanne submitted a report on recent social media activity which was noted. 
Pam Gosal has again asked for nominees for her Volunteer Awards by 23rd of May. It was suggested that there may be a Clean Sweep person to nominate (Frankie?). 
                                                                                     Action: Joanne to forward Pam’s request to Sheena.
Morgan Stanley are keen to volunteer with us again during June and July, and this has been passed to the Gardening Group and Sheena for suggestions regarding suitable tasks and timings. 

11) Outreach/ Calendars
Janet had a successful outreach session with the BBs, using a mixture of short talks and practical work. They may wish to volunteer with us in the future to help achieve their King’s Badge. 
The Calendar group will start work again next month. The Committee approved the expenditure needed to print the 2026 calendar. The gift card supply has been replenished, and they will be available for sale at the Plant Sale and the midsummer social event. 

12) Volunteers Report
Douglas submitted his Convenor’s report, and also circulated a draft Volunteering Policy and a Volunteering power point. As Douglas was not at the meeting, it was agreed that these would be discussed at the next meeting. 

13) AOCB and the date of next meeting
The next meeting will be held on Monday 16th June 2025 at 7pm in the United Free Church. 


