Minutes of MIB Committee meeting held on Monday 13 April 2026, Milngavie United Free Church Hall, 7pm

Present: Janet Bowman (Chair), Ian Mitchell, Douglas Cameron, Ina Cameron, Sylvia Tate, Joanne Caldwell, Robin Orr
Apologies: Sheena Maclachan, Moira Clark

1.Welcome: Janet opened the meeting and noted that Ian would be taking the minutes in Moira’s absence.
2. Minutes of Meeting on 9 March 2026
The minutes of this meeting were approved. 
Matters arising from the action points were as follows:
Poster – agreed to drop this action point
Website – Joanne is still accepting comments
Milngavie Week – the stall (2 tables) has been confirmed
Hazardous Chemicals in Shed –weedkillers and stump removal items removed by Hugh
H&S – members given copy of Volunteers Meeting and asked to familiarise themselves with new H&S and Safeguarding policies
Shed issues – see below
Beavers – contact made and response awaited. Janet to contact Sandra Wilson re snowdrops.
Clober PS – Joanne has contacted the school declining their invitation
Gardening Workshops – see below
Newsletter – at an advanced stage of production. May go out this week or possibly early next week                                                                                       Action: Ian/Janet to finalise and issue
3. Treasurer’s Report
The Treasurer’s report was noted. There were no questions on the accounts.
The position with HMRC registration for the SCIO is that they have been contacted but have yet to respond.
The question of members claiming expenses for home-grown plants provided to MiB was discussed at some length. Most members do not claim for such items but some do. As per Clause 17(d)of the Constitution, there is no bar to payments to members for home-grown plants so long as they are reasonable in amount and in the best interests of MiB, e.g. they are plants MiB wants and are cheaper than other sources. However, there must be a written agreement specifying the amount that can be claimed. This can be done simply by the potential claimant giving the relevant convenor (Gardening, WHW, Antonine etc.) details of the proposed claim and that convenor emailing those details to the Committee. 
4 Chair’s Report
a) Publicity –  agreed that Ian should issue an email to members re the Big Spring Clean taking place at 10am on Saturday 18 April. It should ask members taking part to return to the Fraser Centre by 11:30 for a photo shoot with an eye to getting a piece in the Community Magazine and for Keep Scotland Beautiful.  Joanne requested that photos also be taken during the event for the website. Al fresco tea/coffee and biscuits could be provided (to be discussed further by Janet, Sheena and Joanne)                        Actions: Ian to issue email; Janet/Sheena/Joanne to decide on refreshments
b) Health and Safety -  the works at the Youth Club building will probably continue for the rest of the month. Access to the shed is possible but the builders must be informed first.
c) EDC- Janet outlined the actions taken or in the pipeline as a result of the February walkaround with Stephen Egan (see her report for details) 
d) Shed Update – Ian reported that Moira had spoken to the new tenant of the YC again. The works are progressing well and should be complete by the end of April. The tenant is much more relaxed about MiB usage of electricity and water as he has now confirmed that the water charges are only 3p a litre (Robin questioned this as being more like 0.3p a litre). The bowser takes 70 litres 20 times a year (supplementary fillings are done gratis from the tap behind the Fraser Centre) which would be £42 even on the tenant’s figure. Other water usage is negligible. The only appreciable electricity MiB uses is the charging of the bowser. Recharging a 12V battery costs less than 50p a time. Ian suggested that we might offer the tenant something like £10 a month. Ina proposed that we make it an annual payment of £100. Whatever was agreed, there should be a written agreement if for no other reason than to show any succeeding tenant what we had agreed with their predecessor. Action: Ian to arrange meeting with the tenant
e) Keep Scotland Beautiful – In addition to MiB itself, the Italian Garden Group have registered in the non-judged category. The Antonine Garden Group have not.
The KSB Spring Seminar on Zoom on 22 April will be attended by Janet and possibly Joanne.
The question of a donation to KSB under their Big Give Scheme was discussed. Although the amounts KSB is looking to raise are relatively modest, the feeling was that it was difficult to justify giving away monies to a non-local organisation that people had donated to MiB to be spent on Milngavie. The decision was not to donate.                                                                             Action: Janet will tell Thelma
f) Lennox Park Group – Moira attended the 17 March walkaround and had emailed a report to Committee. The only comment was that if EDC’s machine planting of crocuses was better than MiB’s efforts, then EDC should do more of it! Ian confirmed that he had sent photos to Jane McArdle for the proposed information panels. 
g) Contact by Other Groups – 19 May is the date for the evening with the Cubs and Ina and Janet will attend.                                                                                                          Action: Janet to contact the Cubs.
Morgan Stanley have invited MiB to their Volunteers Event on 29 April. If we want MiB attendance, Joanne will go along but not alone and it is essential that we decide beforehand what we want MS volunteers to do for us during their June volunteer month. Ina will contact the Gardening Group for ideas for projects. Janet will do the same with Sheena re litter picking. Joanne made it clear that she is not going to be sole host for MS volunteers. A response to the MS invitation must go out early next week. Action: Ina, Janet, Sheena, Joanne to sort out whether we attend and if so what projects we want MS to work on
5. SCIO
Although there has been no confirmation of the removal of ‘old MiB’ from the Charity Register, Ian’s search has revealed only one entry for MiB and that is the SCIO. Searching on the old charity number revealed nothing. The conclusion is therefore that the conversion to SCIO is now complete. 
Ina will get back to Ian re the Trustee Declaration form required by OSCR. Action: Ina
Ian intimated that he was giving a talk the following morning to Bearsden and Milngavie U3A on his experience of converting to a SCIO as they are considering it.
6. Clean Sweep
Sheena’s task sheets and report were noted. Joanne confirmed that she is covering for Sheena on 6 May.
7. Gardening Group
Ina’s report was noted.  She reported further problems with the Phone Box. Charles at the Men’s Shed had confirmed that the wooden battens in the Box were temporary and would be removed. He would personally clear up the glue spillages. However, just that morning another panel had fallen out and Ina questioned whether enough glue had been used as this shouldn’t keep happening. She will go back to Charles about this.                                                     Action: Ina to follow up with Men’s Shed
As to future displays in the Phone Box, Ina is keen to see the work of Kathryn Adkins who makes her own flowers. She won’t do anything before the Box is sorted.
The new greenhouse project is currently on hold pending completion of the YC building works. Subsequent to the meeting, Ian met Karen Flynn who wants to get the order in for the greenhouse before the end of April to preserve the discount being offered. As there is a substantial lead time (several weeks), the building works should be well finished by the time of delivery. 
8. Gardening Talks/Workshops
Sylvia has contacted Matthew at Caulders, Kirkintilloch. He has volunteered his gardener Rudi to give MiB a talk/demonstration free of charge on a week day. They will supply all the plants and materials and take them away after the event.  It was agreed that we would offer them 19 or 26 May on the subject of hanging baskets. The venue will be St Andrews Church Hall to be booked for 1-3pm with the actual event being 1.30 – 2.30pm.                                                                   Action: Sylvia to arrange
9. Social Media
Joanne’s report was noted.  She re-iterated her request for copies of the agreed minutes of Gardening Group meetings to be sent to her for the website. Action: Ina will ensure this happens.
11. Volunteer Co-ordinator Report
Douglas’s report was noted. We seem to be getting a good number of new volunteers in.
12. AOCB
Parks for Life grants – agreed not for MiB given our present financial state. Better to go to more needy organisations.
Horatio’s Garden Visit – a £300 fee is being requested so we decided against it.
RHS Big Green Week 7-14 June – Janet will look into our 10 June event being a good fit for them
13. Date of Next Meeting 
The next meeting will be at 7pm on Monday May 11 in the United Free Church Hall. 

ACTIONS
	Date 
	By whom
	Action needed
	When?

	13/04/26
	Ian
Janet/Joanne/Sheena
	Issue Big Spring Clean email 
Decide or refreshment offering at Big Spring Clean
	14/04/26

14/04/26

	13/04/26
	Ian
	Arrange meeting with YC tenant re shed utilities
	20/04/26

	13/04/26
	Janet
	Tell Thelma no donation to KSB’s  Big Give Scheme
	asap

	13/04/26
	Janet/Ina
	Arrange and attend Cubs evening 19 May
	19/05/26

	13/04/26
	Joanne/Janet/Ina/Sheena
	Decision on Morgan Stanley event and projects
	20/04/26

	13/04/26
	Ina
	Send Ian Trustee Declaration form
	asap

	13/04/26
	Ina
	Follow up with Men’s Shed re Phone Box
	30/04/26

	13/04/26
	Ina
	Arrange for finalised Gardening Group minutes to go to Joanne
	30/04/26

	13/04/26
	Sylvia
	To arrange hanging baskets demo with Caulders
	30/04/26

	13/04/26
	Ian/Janet
	Finalise and issue Spring Newsletter
	23/04/26




 
