Final Minutes of MIB Committee meeting held on Monday 10th November 2025, Milngavie United Free Church Hall, 7pm
Present: Janet Bowman (Chair), Joanne Caldwell, Robin Orr, Ian Mitchell, Douglas Cameron, Ina Cameron, Sylvia Tate, Moira Clark (Minutes)
1.Welcome and Apologies: Janet welcomed us all to her first meeting as Chair. Apologies were received from Sheena and Tim.
2. Daniel McEwan of The Conservation Volunteers had been invited to attend the meeting, but he had to send his apologies at short notice. We will await further contact with him to rearrange a discussion.
3. Minutes of meeting on 22nd September 2025
The minutes of this meeting were agreed after being amended to remove personal information about a new volunteer. Janet suggested that we should run through the action points to check on progress and note any outstanding actions to be followed up. In future the action points will be listed at the end of the minute to make this easier. 
4. Update on Office Bearers
Janet was welcomed by the rest of the Committee as Chair. We have no Vice Chair, but Ian has agreed to add a number of administration duties to his position as Secretary to help out. Subsequent to the meeting Ina agreed to join the Committee as Gardening Convenor. 
5. Treasurer’s Report
The next Treasurer’s report will be sent out on the 16th of November. Robin updated the position with regard to Milngavie in Bloom’s new Royal Bank of Scotland account, and is hopeful that the transfer of our funds to this account will be made by the end of the month. When all our assets have been transferred, that will the trigger the formal replacement of the old MiB with the new SCIO. Ian has the paperwork in place to confirm this as soon possible.
Robin has also acquired a Sumup card reader machine. This seems easy to use, and will be tested out at the calendar sales day at Tesco. 
6. Chair’s Report
a) Publicity – we have had a number of articles in the Keep Scotland Beautiful newsletter, the Community magazine and the local paper in the last few weeks.  
We discussed our Floral Walks leaflet, and it was suggested that when it is next updated, we consider producing a simpler leaflet aimed at families, or one focussing on particular plants (eg Duns).                                     Action: All to consider
MiB will take part in the Reindeer parade on the 22nd of November.
 It was agreed that Sandra will purchase a new banner. 
b) Health and Safety – Ian has agreed to undertake the annual review of our Health and Safety policies in January 2026 with the help of Janet and Douglas. It was agreed that Douglas would ask the First Responders to provide a training session for MiB. This would be for personal education only. Joanne agreed to check the first aid kits in the shed.
Action: Ian, Douglas and Janet to check and update Health and Safety policies
Action: Douglas to arrange a date for First Responders training
c) EDC- Ian updated the meeting with regards to the possible relocation of the shed. If we have to move permanently, our preferred location would be in the Mugdock Road car park nearer Bullands. We can store equipment temporarily at St Andrews if required. Ian has emailed Lucy Reid asking for an on-site meeting so that each party can understand the others’ position. 
 Action: Ian to arrange to meet Lucy Reid.
The joint In Bloom Groups meeting is on 28th November with Sheena, Janet and Ina planning to attend.
d) Janet and Tim attended the Lennox Park Group on the 31st of October. Sandra has advised them where we have already planted bulbs this season, as they intend to do more bulb planting. There are plans to plant wildflowers, provide a 7-a-side pitch, develop ponds, redo the path from Tesco and provide interpretation panels. 
e)  AGM review – Consider buying a long multi block extension lead? No new volunteers for the Committee came forward. 
f) Hospitality – The Winter Warmer will be on Saturday the 24th of January. It was proposed that home-made soup and bought sandwiches and drinks would be provided
 Action: Ian to book St Andrews Hall
Keep Scotland Beautiful – Ina has submitted an entry for the public vote on Celebrating Nature and Biodiversity based on this year’s Community Bed display. 
On Wednesday 3rd December there is an online Climate and Nature Friendly Communities Network seminar and celebration.                                                                                  Action: Janet to attend
An online course on Nature and Biodiversity training is being offered on February 9th and 16th 2026. We need to know if there is a charge for this, and if not, ask the membership if anyone wants to attend.                                                                                                                            Action: Ian
7. SCIO progress
Once the assets of the old MiB have been transferred, a declaration will be made to the effect that MiB is now an SCIO, and the membership and OSCR will be informed.                         Action: Ian
8. Clean Sweep
Sheena’s task sheets and report for October/November were noted. Volunteer numbers are keeping up despite some bad weather. More green bags have been ordered.
9. Gardening Group
Ina’s report was noted. The Men’s Shed are doing further repairs to the telephone box, so there will be a delay before the next display. Ina is in discussion with the U3A about next year’s Community bed. If they are not interested, it will be offered to Douglas Academy. The Fraser Centre knitters have offered to replace our old poppies for the Remembrance display. Joan is proposing to provide packs of wool and the pattern to local knitters. The U3A knitting group could also be invited to help; it will be important that everyone works to the same pattern. Joanne mentioned that we had already agreed that the display needed to be replaced and possibly redesigned and the membership have been invited to help with this.
Action: Ina to let Joan know we are willing to fund the purchase of wool and photocopying of pattern 
Action: Joanne to set up Working Group to redesign Remembrance display
10. Calendars
Moira said that she had enough volunteers for the Tesco sales day on Saturday, but welcomed Robin’s offer to bring the Sumup machine and Douglas to help with the banner at the beginning of the day, and Joanne to help at the end of the day. 
11. Social Media
Joanne noted a lot of emails have been received recently, and she redirected them to the appropriate person to respond. The only outstanding ones relate to the Community Wardens.  Action: Joanne to contact Community Wardens
She is working behind the scenes to update and refresh all the content on the website, and asks for those responsible for forms and papers to update them in relation to the SCIO in particular. It is intended that the same font will be used for all our documents.
Action: All to consider refresh of website’s content
12. Volunteer Co-ordinator Report
Douglas’s report was noted. He is to have further discussions about a pupil from Woodlands school who is interested in gardening. 
There followed a wider discussion about the need for Protecting Vulnerable Groups (PVG) status for members who work with Duke of Edinburgh students, or anyone else under 18. Douglas will speak to the teacher at Douglas Academy who deals with DoE students. Ian has already spoken to Volunteer Scotland and the Duke of Edinburgh organisation to try to work out what we need to do. Subsequent to the meeting he concluded that we probably only need a small number of volunteers with PVG status. He suggests that we also need a basic safeguarding policy.                                                           Action: Janet: Put on the agenda for the next meeting. 
It was agreed not to go ahead with ICE cards for our members. 
13. AOCB 
Janet had listed a number of items under AOCB:
The King’s Award for Voluntary Service would have to be nominated by someone external to MiB. 
We have confirmed to KSB that we do not want to be in a judged category next year. 
Janet has agreed to provide advice to Kirkintilloch Community Council. Stephen Egan has been asked to invite them to the In Bloom meeting on 28th November.
No involvement with the Mark Scott Leadership Award at present. 
Janet and Douglas have agreed to attend the drop-in session on EDC’s Open Space Audit.

On a general point, Joanne and Moira both raised concerns that MiB is getting more and more requests to get involved in activities, attend events, and provide assistance to other groups and individuals. This is at a time when it is widely acknowledged that our resources are stretched. We need to carefully assess each request, and ask it is relevant to MiB and do we have to resources to respond. 

14. Date of Next Meeting
The next meeting will be at 5.30pm on Monday December 8th in the UF Church Hall, followed by a meal at Garvies at 7pm. The first meeting in 2026 will be on Monday 9th February.
ACTIONS
	Date 
	By whom
	Action needed
	When?

	22/09/5
	Janet and Joanne
	Finalise poster for Waitrose
	

	22/09/25
	Sylvia
	Proposal for talks by experienced MiB gardeners
	08/12/25

	22/09/25
	Joanne
	Contact Community Wardens
	

	10/11/25
	All 
	Redesign of Floral Walks Leaflet
	

	10/11/25
	Ian, Janet, Douglas
	Review Health and Safety policies
	January

	10/11/25
	Douglas
	Arrange First Responders training
	

	10/11/25
	Ian
	Arrange meeting with Lucy Reid
	asap

	10/11/25
	Ian 
	Book St Andrews Hall for Winter Warmer
	asap

	10/11/25
	Janet
	To attend online seminar
	03/12/25

	10/11/25
	Ian
	Find out if charge for KSB online course in February 2026 and invite membership if suitable
	

	10/11/25
	Ian
	Finalise SCIO 
	December

	10/11/25
	Ina
	Contact Joan 
	

	10/11/25
	Joanne
	Set up remembrance working group
	December

	10/11/25
	All
	Refresh website content 
	

	10/11/25
	Janet
	Put Safeguarding on agenda for December meeting
	08/12/25

	10/11/25
	Ian
	Book Garvies for meal on 8th December
	done






 
