Draft Minutes of MIB Committee meeting held on Monday 16th June 2025, Milngavie United Free Church Hall, 7pm

Present: Tim Rhead (Chair), Janet Bowman (Vice Chair), Robin Orr, Liz Orr, Douglas Cameron, Ian Mitchell, Joanne Caldwell, Sylvia Tate, Moira Clark (minutes).

1. Welcome and Apologies: Tim welcomed Liz to the meeting as the representative of the Gardeners Group. Apologies were received from Ina Cameron and Sheena Maclachlan.

2. Minutes of meeting of 12th May 2025: These minutes were approved. 

3. SCIO Application: The submission of the SCIO application has been acknowledged by OSCR, and we are still hopeful of a response in time for the AGM. Tim thanked Ian for his work on this. 

4. Treasurer’s Report: Robin’s monthly report was noted. He highlighted that the Plant Sale made £620, less than last year but probably due to the poor weather on the day. Sylvia described the variety of ‘donations’ given for plants, but after discussion it was considered probably better to still ask for donations rather than price up plants, but maybe indicate that some plants required a higher ‘donation’ than others.  Robin highlighted the Statue expenditure that had been made, and he was also anticipating other significant payments relating to plants and possible wall construction.  

5) Chair and Vice Chair’s Report
a) Publicity – The presentation of the Volunteer Awards by Pam Gosal to Rachel and Frankie will be sent to the local paper and the Community Magazine. Tim will forward to Beautiful Scotland.
                                                                                                                                                    Action: Tim
b) Health and Safety – No issues raised.
c) EDC – A report from Stephen Egan was circulated on recent activity by the Council. It was agreed that good progess had been made on a number of issues, perhaps in advance of Milngavie Week and the unveiling of the Roman Statue at the Antonine garden. We are awaiting a second spraying at Mugdock car park, and Tim will continue to lobby for a couple of free car parking spaces for MiB here. EDC have tidied up an area at the library, but it could still do with improvement. Suggestions have been made by the Gardeners Group for a number of small walls to be constructed and repairs to walls made; it seemed likely that if agreed, these works would have to be funded by MiB. (see Gardeners Group report below).
d)  Milngavie Week – As noted above the Plant Sale was successful, and there were both gardeners and litter pickers active in the village on the first Saturday. There were 5 takers for the two floral walks. 
e) Summer Tea Party – it was agreed that MiB would have a midsummer social event on August 7th. Janet has booked the Fraser Centre for 1-4pm, which is likely to cost £75. It will be a fairly simple affair, with a bought slab cake, and tea and coffee being served.  Tim will say a few words to our volunteers.                                                                                                     Action: Janet and Joanne
f) Visits to other groups – Bearsden in Bloom are coming to visit MiB on Friday July 4th. Douglas, Ian, Janet and some Gardeners Group members will meet them at 2pm at the Fraser Centre, take them on the floral walk and show them the shed. Tim will ask how many are expected to come so we can plan the visit effectively. There will be a reciprocal visit to Bearsden in Bloom on August 13th, which will be attended by Tim, Sylvia, Ian and others from the Gardeners Group; details will be discussed with BiB on the 4th July.                                                                                                     Action: Tim                                                                                                                                            
g) Beautiful Scotland visit – John McLennan is coming to visit the Allander Road group for the In Your Neighbourhood award on Monday August 11th in the morning. It is proposed that he meets other MiB gardeners in the afternoon to make the most of his visit. It was suggested that we could ask if he had any ideas as to how we could recruit more active gardening volunteers. The next Gardeners Group will consider who could meet John, and what other advice might be sought.         Action:            Gardeners Group

6) Roman Sculpture – official unveiling
Douglas submitted a report on the progress relating to the Roman Sculpture as this project nears completion, coming in on budget. The committee agreed to go with the quote from Signs of the Times for the explanatory plaque, as it was significantly cheaper than the others.  The Antonine Garden Statue team is to be disbanded.
Douglas indicated that we still need to formalise the contract for the annual inspection of both statues.
Thirty guests are expected at the unveiling ceremony on Friday 20th June, as well as the school children and the Antonine Guard. Janet circulated a detailed programme for the unveiling event and for the reception afterwards. She has also written to the ED Community Grant Scheme to say our project has been completed as planned.                                                                                                               
7) Gardeners Group
Ina submitted a report from the Gardeners Group and Liz spoke to it. We had problems with Caulders deliveries this year, so the group are proposing trying to spread out the request and delivery of plants next year. 
Hugh has had a quote of £3,100 for the repair of the wall and its coping at the Italian Garden from Alan Rodger. The Committee felt that another quote should be sought for a project of that scale, although acknowledged this was not easy. The gardeners are also wanting to build a small retaining wall around the bed at Douglas Street car park, and Ina is trying to get a quote for that. Douglas offered try to obtain more estimates for the wall work.                                            Action: Douglas
We have a number of requests recently for MiB to take on more work in the village. It was agreed that we are at capacity at the moment, and can’t take on any more work until we get more active gardening volunteers. 
Tim has agreed to find out when the grey bins should be collected at the shed, and will arrange for a local person to do this. 

8) Clean Sweep
Sheena’s report for June was noted. Joanne and Moira are standing in for her when she is on holiday. There continues to be problems relating to the overflow of the large industrial bins, and the dumping of large items of rubbish. 

9) Social Media
Joanne updated us on recent social media activity. A further request for corporate volunteering has been turned down. Morgan Stanley volunteers are already doing a lot of work for us which is very welcome, but also uses up our resources. A company have offered to distribute leaflets for us in leaflet racks in Glasgow, for a cost. This has also been turned down. 
Joanne said some changes will be made to the website to meet requirements of the SCIO and facilitate putting up the Gardeners Group minutes. The domain licence is also due to be paid at a cost of £76.68p for 3 years.

11) Outreach/ Calendars
The Calendar group comprising Helen Martin, Avril Salt and Moira will meet for the first time this year on Wednesday 25th June. Two potential new advertisers could be the new florist and the new bookshop.  

12) Volunteers Report
Discussion of the draft Volunteering Policy and a Volunteering power point previously circulated by Douglas was again deferred. 
However, there was a general discussion about volunteers, particularly those under 18.  The membership form needs to be amended to indicate that members of MiB must be over 18.  A number of Duke of Edinburgh students work with us, and we need to check with the school and the SCIO about our responsibilities when working with those under 18.  Ian is awaiting a response from Disclosure Scotland on this. Sensible practices should be adhered to, for example ensuring that both young volunteers and MiB members should always work together in pairs. Liz suggested that there might be some online training which would be helpful. 
 Action: Ian to amend form, Douglas to contact the school to ask about working with DoE students.

12) AOCB and the date of next meeting
Ian asked if it was appropriate to email members about the Glasgow Garden Walks programme, and this was agreed.
Tim circulated the East Dunbartonshire Voluntary Action’s newsletter. We agreed there was no need to attend the ED Arts Council AGM. Douglas was relieved to note that we would not need an events licence for the unveiling of the Roman Statue.
The next meeting will be held on Monday 11th August 2025 at 7pm in the United Free Church. 


