Final Minutes of MIB Committee meeting held on Monday 8th December 2025, Milngavie United Free Church Hall, 5.30pm

Present: Janet Bowman (Chair), Joanne Caldwell, Robin Orr, Sheena Maclachlan, Ian Mitchell, Douglas Cameron, Ina Cameron, Sylvia Tate, Moira Clark (Minutes)

1.Welcome and Apologies: Janet welcomed us all and there were no apologies. 
3. Minutes of meeting on 10th of November 2025
The minutes of this meeting were amended to remove the reference to MiB paying for wool for the Fraser Centre knitters, and then approved.
4. Formal co-opting onto Committee
Ina was formally co-opted onto the Committee as Gardening Convenor.
5. Treasurer’s Report
Robin informed us that RBS have told him that we cannot use their automatic switching service to switch regular payments from the old BoS account to the new RBS one. This will therefore have to be done manually and may not be completed until January.                                                         Action: Robin
6. Chair’s Report
a) Publicity – we have agreed that the requests we have had from the Bearsden Brownie group should be passed onto Bearsden in Bloom.                                                                     Action: Joanne
We had good publicity in the local paper as a result of the Reindeer Parade, and the Community Bed got a special mention at the recent KSB seminar.  
b) Health and Safety – Joanne has checked and updated the first aid kits in the shed. We must ensure they are easily seen and accessible.
Ian and Douglas had looked into what our Safeguarding responsibilities should be in terms of Protecting Vulnerable Groups, but the various organisations contacted had not provided much clarity.  It was decided that we should try to ensure that at least one gardener who works with DoE students in any area should be PVG-ed, plus Sheena. Subsequent to the meeting Ian contacted Volunteer Scotland Disclosure Services who were more helpful. He has enrolled MiB with VSDS, and they will assess our position and contact us about our next steps if PVG clearance is required, which seems likely.  Joanne and Ina have already agreed to be checked for this purpose, and Ina will ask for other volunteers at the next Gardeners meeting.                                                                                                Action: Ian and Ina                                                                                                                         
c) EDC- Ian has received an assurance that there is no need for the MiB shed to be moved. We will have to make our own arrangement with the new tenant in due course with regards to the water and electricity, and may have to store our tools elsewhere on a temporary basis when work is undertaken.
Sheena, Janet and Ina attended the joint In Bloom meeting. It was clear that the Streetscene team think very highly of the work done by the local In Bloom groups. It was useful to hear the shared experience of other groups particularly in getting volunteers involved, eg one off tasks often being more successful than regular commitment. That has its own challenges however in matching tasks to volunteers and not creating further on-going work for regular volunteers.
d) MUG - Janet attended this meeting, where MiB was thanked for all they do, particularly at a time when Council budgets are stretched. Gavin’s Mill will advertise for new members for MiB (as will Tesco).                                                                      
e)  Keep Scotland Beautiful – Douglas, Tim and Janet attended the online seminar celebrating Nature and Biodiversity, which again acknowledged the importance of volunteers. There were an impressive variety of initiatives discussed which could give us some ideas for the future eg the Meadow in a Box scheme. Janet to look at the online course offered by the Scottish Wildlife Trust. 
f) EDVA – Janet attended the AGM of East Dunbartonshire Voluntary Action. Whilst we have used this to advertise for volunteers, it has not been successful in getting people to actually turn up.
g) Hospitality – St Andrew’s Hall has been booked for the Winter Warmer on 24th January. Ian will send out a Christmas card to members informing them of this date and the date of the Big Spring Clean.                                                                                                                                  Action: Ian
 7. SCIO progress
Once the bank account switching has been finalised, a declaration will be made to the effect that MiB is now an SCIO, and the membership and OSCR will be informed.   This will hopefully be in January.                    Action: Ian
8. Clean Sweep
Sheena’s task sheets and report were noted. She said that the response from EDC to issues she has raised has been good. Could the Floral Walks leaflet include an indication of the area which is litter-picked by MiB? The littering related to Douglas Academy continues to be an issue, despite attempts to engage with the school; conversely, the precinct is cleaner than usual, which could be because the primary school is currently out of use. 
9. Gardeners Group
Ina’s report was noted. We don’t have a partner for the Community Bed next year yet, but Ina is hopeful that the Milngavie Pipe Band might be interested as it is their 60th anniversary. Failing that, the Scouts or Douglas Academy might be interested. 
Joan from the Fraser Centre will be in charge of the new poppies for the Remembrance Bed.
10. Calendars
The Tesco sales day was very successful, with 11 volunteers on duty throughout the day, and 128 calendars sold. Together with gift cards and donations, a total of £1,250 was raised. The card reader machine was easy to use and probably helped sales.
All the traders who advertise in the calendar have paid for their adverts, bringing in another £760. The remaining stock is now all with our outlets in the precinct, with around 30 still available for sale. 

11. Social Media
Joanne’s report was noted. She is continuing to work behind the scenes to update and refresh all the content on the website, and asks for those responsible for forms and papers to update them in relation to the SCIO in particular. 
12. Volunteer Co-ordinator Report
Douglas’s report was noted. He agreed that no organisation seems willing or able to give clear advice on safeguarding policies.
Douglas will contact First Responders to organise a date for a training session. Action: Douglas
13. Progress on Gardening Talks
Sylvia suggested some ideas which could help disseminate gardening knowledge and experience to members. This could be in a variety of ways such as talks or workshops by our experienced gardeners, or by professionals eg from Caulders.                        Action: Ina to raise with the Gardeners Group
14. AOCB
Nothing was raised.

15. Date of Meetings 2026
The next meeting will be at 7pm on Monday February 9th in the United Free Church Hall. Subsequent to the meeting Janet circulated a revised list of Committee dates and social events planned for 2026.

ACTIONS
	Date 
	By whom
	Action needed
	When?

	22/09/5
	Janet and Joanne
	Finalise poster for Waitrose, Tesco and Gavins Mill
	March

	22/09/25
	Joanne
	Contact Community Wardens and Bearsden Brownies 
	asap

	10/11/25
	All 
	Redesign of Floral Walks Leaflet
	Spring

	10/11/25
	Ian, Janet, Douglas
	Review Health and Safety policies
	January

	8/12/25
	Douglas
	Arrange First Responders training for March
	asap

	8/12/25
	Robin
	Switch automatic donations to new bank account
	January

	8/12/25
	Ian 
	Send Christmas card to all members with date of Winter Warmer and Big Clean Sweep 
	asap

	10/11/25
	Ian 
	Inform membership and OSCR when SCIO finalised
	January

	10/11/25
	Joanne
	Set up remembrance working group
	January

	8/12/25
	Ina
	Raise gardening talks at Gardeners Group
	February

	10/11/25
	All
	Refresh website content 
	January





 
