Minutes of MIB Committee meeting held on Monday 11 May 2026, Milngavie United Free Church
Hall, 7pm

Present: Janet Bowman (Chair), Joanne Caldwell, lan Mitchell, Robin Orr, Sylvia Tate.

1.Welcome and Apologies: Janet welcomed us all and there were apologies from Douglas Cameron
Ina Cameron, Moira Clark and Sheena Maclachlan.

2. Minutes of meeting on 13 April 2026
The minutes of this meeting were approved. Review of actions from that meeting resulted in:

Big Clean Sweep — a successful day after a wet start. Agreed it should be publicised with Keep
Scotland Beautiful and in the Community Magazine. Joanne will follow up on this including asking Ina
for contact details at the Magazine. Action: Joanne

Shed — lan gave an update on the present position. He had seen the builder several times over the
past ten days and spoken to the electrician. The electricity connection is in place via a new cable
securely buried under tarmac in a protective sheath. There is no fear of damaging it and the old cable
beneath the leaf pile is now redundant. The electricity is not yet switched on as there’s still work to
be done inside the YC. Should be on this week.

The water has not yet been re-installed because of plumber delays but again should be in this week.
Hugh has told them that he needs power and water by 18 May at the latest and the builder is aware
of our situation re the planters etc.

As part of the arrangement with the tenants, MiB has to tidy up the area between the Waypoint and
the shed. Committee agreed that MiB funds up to a few hundred pounds could be used for this. lan
will speak to Hugh about what can be done. Action: lan

It was agreed that we should not pursue a written agreement with the tenants as that would only
have been necessary if we had a financial arrangement with them. As it was, a note of what has been
done/agreed with the new tenants would suffice to inform any future MiB committee. lan will do the
note Action: lan

Record repository — lan suggested that the Committee needed a place to store records like the note
about the shed. After discussion, Joanne said she would ask her IT wizard husband for advice on this
Action: Joanne

Cubs — Janet and Ina have arranged litter picking with Cubs for the evening of 26 May

Morgan Stanley Volunteers — Joanne and Janet attended the MS Volunteers Fair at the end of April.
There was a lot of interest in volunteering with MiB but Joanne is still awaiting dates in June from
MS. She had however received a request for 30 MS volunteers to join us in August. These were their
interns and MS wanted them all to come at the same time as part of a team-bonding exercise. After
discussion, it was agreed that we could not handle such a large number so Joanne would tell them
‘thanks but no thanks’. Action: Joanne



Newsletter — the Spring Newsletter had gone out as planned. We discussed the possibility of sending
it out to selected non-members but felt it was enough for Joanne to publicise on Facebook that the
newsletter was available on the MiB website. Action: Joanne

Other Actions — all other actions from the April meeting had been completed.

3. Treasurer’s Report

There were no questions on the most recent management accounts and Robin had little else to
report. New MiB was now registered with HMRC and he was expecting acceptance of the Gift Aid
application within the next few weeks.

4 Chair’s Report

EDC - there was no appetite for engaging in the EDC Volunteers Week. So, this would not be
followed up. There had been no progress on the Lennox Park circular beds. Janet would chase Jane
McArdle on this. Action: Janet

Milngavie Week — agreed that Janet and Joanne would do the Floral Walk but they would approach
Tim and Sandra to see if they would be interested. Joanne said she would ask Danny if he would like
to help her. Action: Janet/Joanne

Regarding the taster sessions, it was best that people just come along to the regular gardening
session during Milngavie Week. Agreed that we should do litter-picking the same day. Janet will liaise
with Ina and Sheena on this. Action: Janet

Other Groups — for Cubs and Morgan Stanley, see above. On Thermo Fisher’s offer, we should
suggest the Autumn given that we’re already committed to MS in June. Action: Joanne to tell them.

This particular item led to discussion of how to handle corporate volunteering requests. Robin
suggested MiB needed to control the agenda a little more rather than allow the corporates to dictate
numbers and timing. We agreed that we should keep a list of jobs that we thought corporate
volunteers could do at different times of the year. Although everyone can contribute ideas, Janet will
contact Ina and Sheena for their views and lan agreed to maintain the list. Action: Janet/lan

Janet and Thelma met Kirkintilloch Community Council to tell them about MiB’s history and
experiences of running an In-Bloom group.

Joanne spoke to her note of the Keep Scotland Beautiful Zoom session she attended. We agreed that
we would consider a visit to Duns later in the year to see their experience of re-entering the judged
category after a long absence.

5. SCIO progress

Having sent Ina’s declaration form to OSC and noted her on OSCR Online as a charity trustee, there
was nothing further to be done re the SCIO so this could now be considered a closed subject that
need not reappear on future agendas.



6. Clean Sweep
Sheena’s task sheets and report were noted.
7. Gardeners Group

Ina’s report was noted. It was good to hear that the work on the Telephone Box has been
satisfactorily completed and that its decoration for July is in train.

8. Gardening Talks

Sylvia was thanked for her sterling work on this matter. Caulders (Rudi and Tommy(?)) will arrive at St
Andrews just after 1pm on 19 May and Sylvia will email Robert re the opening up of the hall and it
was thought that Tim would close up. It was agreed that we would not offer refreshments as there
was not really enough time. lan reported that so far 6 people had said they would attend. Actions:
Sylvia to get paper tablecloths; Robin to check the amount of the donation we should give the
church; lan to send reminder email to members

9. Social Media

Joanne’s report was noted.

10. Volunteer Co-ordinator Report

Douglas’s report was noted.

12. AOCB
The King’s Award nomination was progressing. Douglas was handling.

The Summer afternoon tea needed consideration. Agreed to leave it until the Fraser Centre is up and
running. Consider again in June with alternative venues in mind should the Fraser Centre not be
available.

13. Date of Next Meeting

The next meeting will be at 7pm on Monday June 8 in the United Free Church Hall. This is subject to
Janet checking with today’s apologies being available then. If they’re not, then we will consider an
alternative date. If 8 June is confirmed, another minute-taker will needed as lan and Moira are on
holiday then. Action: Janet to check 8 June ok with apologies

ACTIONS
Date By whom Action needed When?
11/05/26 | Joanne Publicise Big Clean Sweep with KSB and in Community | May
Magazine




11/05/26 | lan See Hugh re Shed Area and do record of shed By 12
proceedings May
11/05/26 | Joanne Get advice from husband re MiB record repository May
11/05/26 | Joanne Go back to Morgan Stanley declining interns’ help May
11/05/26 | Joanne Publicise newsletter on Facebook May
11/05/26 | Janet Follow up on Lennox Park beds with Jane McArdle May
11/05/26 | Janet/loanne Floral Walk arrangements May
11/05/26 | Janet Liaise with Ina and Sheena re Milngavie Week taster May
sessions
11/05/26 | Joanne Contact Thermo Fisher re Autumn volunteering date May
11/05/26 | Janet/lan/All Janet to contact Ina and Sheena re ideas for corporate | June
volunteer jobs. lan to compile list of such jobs. All to
think of jobs that might be done.
11/05/26 | Sylvia/Robin/lan | Gardening talk. Sylvia to get tablecloths and contact Asap
Robert re opening hall. Robin to check donation level.
lan to send reminder email to members
11/05/26 | Janet To check with Douglas, Ina and Sheena that 8 June ok May

for next meeting




