Final Minutes of MIB Committee meeting held on Monday 9th March 2026, Milngavie United Free Church Hall, 7pm

Present: Janet Bowman (Chair), Ian Mitchell, Douglas Cameron, Ina Cameron, Sylvia Tate, Moira Clark (Minutes)

1.Welcome and Apologies: Janet welcomed us and there were apologies from Joanne Caldwell, Sheena Maclachan and Robin Orr.

2. Minutes of meeting on 9th February 2026
The minutes of this meeting were approved. 

3. Treasurer’s Report
The Treasurer’s report was noted. We decided not to apply for grant funding for the greenhouse given our healthy reserves.

4 Chair’s Report
a) Publicity – We still have a large stock of Floral Walk leaflets, so we decided to delay any refresh at present, and hand out stock to people when we can. We will investigate how to get a map base in order to produce a map showing the extent of the Clean Sweep activity.
Ian is attending the opening of the Milngavie Heritage Centre exhibition on the 14th of March. We agreed to take a stall at Milngavie Week 6th of June for the plant sale. Action: Janet to inform BiD.
b) Health and Safety – Douglas, Hugh and Thelma have checked the health and safety issues at the shed during their annual check. The committee agreed that there was no need to store any weedkillers or tree root chemicals at the shed. Action: Douglas and Hugh to arrange safe removal and disposal of these chemicals
The revised Health and Safety policies are now on the website. The note of the recent Volunteers meeting will be circulated to all members, along with a request that members make themselves aware of these policies.                                                                                             Action: Ian
All members using the shed need to take care during the ongoing works at the Youth Club building.
c)EDC- The provision of water and electricity at the shed needs to be clarified as a matter of urgency. In the first instance Ian is going to speak to Lucy McKay to see if she can provide data on how much electricity and water we have used in the years since the youth club building has been empty. This might reassure the new tenant. Stephen Egan also needs to be contacted to stress that the supply is essential to our activities, and potentially act as a contact between the council and the tenant. Action: Janet and Ian
The emptying of our green bins, with Tim informing the Council when this is needed, and a variety of people including Hugh, Evelyn and Douglas pulling the bins out and back, seems to be working at present.
d) Keep Scotland Beautiful – We are registered in the non-judged category again. The theme this year, which is KSB’s diamond jubilee, Is People Power, a Sustainable Future for Volunteering.
e) MUG – Moira has agreed to attend the next meeting of the Lennox Park group on 17th March.
f) Volunteer’s Meeting – this was deemed a success and a note of the meeting will be circulated to all.
g) Contact by other groups – We agreed that we will ask the Beavers when they want to work with us. Hopefully an evening immediately after Easter might allow an opportunity to plant snowdrops in Lennox Park. Any donations of snowdrops should be left in the box provided at the back of the Waypoint building, away from the scaffolding. The FB request should reflect this to avoid members of the public going to the shed.                                                                                                                                           Action: Joanne
We agreed that we will not visit Clober PS to talk about climate change, as this was considered too far away from our core activities and expertise.                                                    Action: Joanne
Lullaby Lane. Sheena has been in contact with them to try to  arrange a litter pick.
h) Grants – Given our healthy reserves, we agreed not to apply for any grant funding at present. 

5. SCIO
Ian has notified all members that after the transfer of assets to the SCIO, the old MiB charity has now been dissolved, and Milngavie in Bloom is now a Scottish Charitable Incorporated Organisation (SCIO) Charity No. SC054412. Application has been made to OSCR for the old MiB to be removed from the Charities Register. Ian was thanked for all his work in achieving this. 
6. Clean Sweep
Sheena’s task sheets and report were noted. There remains an excellent turnout for the clean sweeps despite the weather. Sheena has requested that she join Douglas if he goes to speak to Douglas Academy about DoE students, where she can also raise the issue of litter around the school. 
The volunteer litter pick by BSI Assurance UK was a success, and they have been thanked via Facebook. 
7. Gardening Group
Ina’s report was noted.  Hugh has suggested some options for lighting in the shed and charging the bowser, whilst we wait for services to be resumed, but the situation is not ideal. 
The committee agreed to the purchase and erection of a new, larger greenhouse at a cost of £1531.75p. Its use will be carefully managed by Karen, and it will not be erected until the work on the youth centre building is completed. 
It has been suggested that we could have some additional Sunday gardening sessions at busy times. If the Gardening Group have enough manpower to do this, dates can be advertised. If it is to become a regular occurrence, and dates are to be put on the calendar, this needs to be agreed before the end of July when the 2027 calendar will go to print. 
8. Gardening Talks/Workshops
It was felt that practical demonstrations of gardening skills, eg hanging baskets, taking cuttings, pruning would be most helpful. Sylvia to contact Caulders to see what they could offer us, and the cost involved.                                                                                                                            Action: Sylvia
9. Calendars Report
The calendar season will start again in June. Fifty more gift cards have been printed.  
10. Social Media
Joanne’s report was noted, and all the action points highlighted have been dealt with above. 
11. Volunteer Co-ordinator Report
Douglas’s report was noted. 
12. AOCB
Ian raised the issue of the Spring Newsletter, and is happy to draft this. Action: Ian
13. Date of Next Meeting 
The next meeting will be at 7pm on Monday April 13th in the United Free Church Hall. 

ACTIONS
	Date 
	By whom
	Action needed
	When?

	22/09/5
	Janet and Joanne
	Finalise poster for Waitrose, Tesco and Gavins Mill
	Spring

	10/11/25
	All
	Email any comments on website to Joanne
	Spring

	9/3/25
	Janet
	Confirm stall for Milngavie week
	asap

	9/3/25
	Douglas/Hugh
	Organise safe removal of all chemicals from shed
	asap

	9/3/25
	Ian
	Circulate Volunteers meeting note to members, and request that all make themselves aware of H&S policies
	asap

	9/3/25
	Janet and Ian
	Contact Stephen Egan and Lucy McKay to try to resolve issue of services to shed
	asap

	9/3/25
	Joanne
	Respond to Beavers asking for a date. Remove reference to people leaving snowdrops behind shed on FB (and replace with leave snowdrops in box by Waypoint building
	asap

	9/3/25
	Joanne
	Respond to Clober PS to decline their invitation as climate change not our line of expertise
	asap

	9/3/25
	Sylvia
	Contact Caulders re gardening workshops
	April

	9/3/25
	Ian
	Draft Spring Newsletter
	April




 
