Final Minutes of MIB Committee meeting held on Monday 10th March 2025, Milngavie United Free Church Hall, 7pm

Present: Tim Rhead (Chair), Janet Bowman (Vice Chair), Sheena Maclachlan, Douglas Cameron, Robin Orr, Ian Mitchell, Sylvia Tate, Moira Clark (minutes).

1. Welcome and Apologies: There were apologies from Joanne Caldwell and Ina Cameron.
Tim noted the death of Diane Black, who had been a long standing and committed member of MiB, including serving two spells on the Committee.

2. Minutes of meeting of 27th January 2025: These minutes were approved. 

3. Treasurer’s Report
The accounts for the period to 16th February 2025 were submitted and noted. Douglas asked if more of our funds could be put into the deposit account, and Robin will investigate the withdrawal arrangements before doing this.                                                                                          Action: Robin                                                                                                        

4) Chair and Vice Chair’s Report
a) Publicity - Janet has been working on a first draft of the Spring Newsletter, and has asked to have feedback on her proposal, and help with content and photographs as soon as possible.  It was agreed that the Big Clean Sweep on Saturday 15th would provide useful content, and those attending were asked to provide photos.                                                                                                              Action: All 
b) Health and Safety – it was noted that during the check over of the shed that the first aid kit was very small. Douglas to investigate and replace with a larger kit.  It was also noted that date on the Health and Safety policies needed to be updated to 2025.     Subsequent to the meeting Tim circulated both the Shed Report and the updated Health and Safety policies.                        
                                                                                                                                    Action: Douglas and Tim                                                                                                                               
c) EDC – The walk about with the Council went very well. They were very positive about the work undertaken by MiB, and noted the various requests from us. This included building borders around beds at the station, Community bed and Douglas St carpark – if the council cannot do the work themselves, we could organise for it to be done. Compost heaps and a bug hotel at the Antonine Garden were agreed suitable, as was a bug hotel at Mugdock Rd carpark. Gardeners at the Antonine Garden will have to contact Scottish Water about accessing a water supply there. The green bin collection will continue as before.
d)  The MUG report – there were no specific issues raised that were relevant to MiB bloom this month. It was noted that the Community Council have not been attending the MUG recently. 
e) Milngavie Week – it was agreed that MiB would have a plant stall on Saturday 7th June, and offer floral walks in the morning and evening of the 11th June. These events would be publicised by the Development Trust. It was suggested that we could offer a ‘sow a seed’ event for children at the plant stall.
f) Winter Warmer - this was a very successful event enjoyed by all. Janet is already thinking of a potential ‘seed swop’ table to be introduced next year. 
g) Volunteers’ Annual Meeting – this was the first annual meeting held for both gardeners and clean sweepers. There was some mixed feedback, and this will be taken on board when the next one is planned in 2026. 
5) Roman Sculpture
Douglas submitted a report on the considerable progress that has been made since the recent agreement of the contract with GSS Ltd. Douglas has contacted all those involved with the project, the contract documents have been signed and the initial deposit paid. The fabrication process is expected to take 6 weeks, and we are hopeful that the Centurion could be unveiled by the beginning of May. The wording of an explanatory plaque is still to be agreed (subsequently written by Douglas and agreed by email) and checked with Historic Scotland. Hopefully it will be ready at the same time as the statue.                                                                                                                     Action: Douglas
                                                                                                                    
6) Legal Status – Ian had previously circulated a draft copy of the new Constitution required for MiB as part of the process of becoming a Scottish Charitable Incorporated Organisation. It is a lengthy and complex document, but follows the model format suggested by SCVO. There was detailed discussion about some of the clauses, and Ian will make the amendments that were agreed by the Committee, including replacing ‘Milngavie’ with ‘Milngavie and its locality’ in Clause 4.   Ian also circulated for information the Charity Trustee Declaration Form from OSCR which will have to be signed by all committee members.
With this agreement of the new Constitution, Ian then described the need to call an Extraordinary General Meeting of the full membership to explain the legal changes in the SCIO process, and the resolutions which two-thirds of the members attending must vote in favour of to allow these changes to be made. 
It was agreed that the EGM would be held on the 7th of April, and subsequent to the meeting Ian sent out an email to all members explaining the changes and inviting them to attend.  Drinks and nibbles will be provided.                                                                                 Action: Ian/Douglas/Janet
7) Gardeners’ Group
Ina had submitted a report summarising recent work undertaken and future work plans. Suggestions were again discussed as to how new active volunteers could be recruited. Douglas explained previously that householders near particular areas had been leafleted to ask if they could help, and this was successful eg with the Town Hall beds. This might be considered in the future if particular areas in need were identified. Targetting Volunteers’ Week and the U3A was also suggested. In the meantime, an advert would be put into the Community Magazine to ask for volunteers.                Action: Janet            
The report also noted, in response to recent email requests, that Sandra would work with Milngavie BB as a community partner, and advice would be given to the Library with their proposed gardening club by Thelma, Tim, and Liz. 
The Gardeners’ Group will be asked if they consider it appropriate to circulate their minutes to a wider audience, as some members have asked for this.                                                Action: Ina
Volunteer hours in all activities have been recorded as 136 hours in January and 281 hours in February.
8) Clean Sweep
Sheena had submitted her report for March indicating that the number of clean sweep volunteers remains high, and unfortunately so does the amount of litter. She has contacted Douglas Academy again about litter in the vicinity of the school. It is the Big Clean Sweep on Saturday 15th March, and it was agreed that we would remind everyone about this by email, and organise a thank you to volunteers by providing tea and cake at the Fraser Centre for them.       Action: Ian and Sheena
9) Social Media
Joanne submitted a report on recent social media activity which was noted. Action has been taken in response to the email requests by the Library and the BB.
10) Outreach Calendars
Moira noted that all the Calendars were sold prior to the Winter Warmer, with an overall profit made of around £2,000. The stock of gift cards is now quite low, so it was agreed that additional stock would be printed.                                                                                                                Action: Moira
11) Volunteers Report
Douglas submitted a report detailing recent activities regarding recruiting and connecting with our volunteers. The issue of defibrillator training was discussed, and Douglas will contact the First Responders, and see if he can organise a training session for volunteers. We could also consider asking volunteers to carry emergency contact cards.                                                  Action: Douglas

12) AOCB and the date of next meeting
Janet had circulated a second version of the Inventory, and asked to be notified of any changes or additions to it.
Sylvia made a couple of suggestions for speakers for the AGM. The Committee agreed Sylvia would invite the head gardener at Horatio’s Garden to speak at the AGM.                          Action: Sylvia
A plea was made to all that dates should be put onto all documents to avoid confusion.
The next meeting will be held on Monday 7th April 2025 at 7pm in the United Free Church. The first item of business will be the EGM, to which the whole membership will be invited.


