Minutes of MIB Committee meeting held on Monday 9th February 2026, Milngavie United Free Church Hall, 7pm

Present: Janet Bowman (Chair), Robin Orr, Sheena Maclachlan, Ian Mitchell, Douglas Cameron, Moira Clark (Minutes)

1.Welcome and Apologies: Janet welcomed us all and there were apologies from Joanne Caldwell, Ina Cameron and Sylvia Tate.

2. Minutes of meeting on 8th December 2025
The minutes of this meeting were approved. It was noted that the Community Wardens have been invited to the Volunteers’ Meeting, and been given copies of our work calendar. 

3. Treasurer’s Report
Robin informed us that MiB has received a donation of £5,000, as in previous years.  A statement has been received from the Bank of Scotland saying they have transferred our assets to the Royal Bank of Scotland and we are awaiting a statement from RBS to confirm they have received them. Both statements will then be sent by Ian to OSCR to finalise the SCIO process.  The membership will be informed, and our new bank details will be highlighted on the website.  Action: Ian/Robin

4 Chair’s Report
a) Publicity – Janet and Sandra have inspected the signage on all our beds/planters and have identified where new and replacement signs, in a consistent format, are needed. The Committee approved the cost of this, and hopefully the new signs will be available to be given out at the        Volunteers Meeting.                                                                                           Action: Janet/Sandra
Ian has agreed that some of his photos can be used in the upcoming Milngavie Heritage Centre exhibition.
b) Health and Safety – Janet, Douglas and Ian have revised our Health and Safety Risk Assessment, and produced a new Safeguarding Policy.  Ian will make some minor changes as a result of comments received, and our volunteers will be made aware of these documents at the Volunteers’ Meeting.                                                          Action:Ian
Thanks were given to Douglas for arranging the CPR training with the First Responders which was attended by 8 members in January. 
The shed check will take place on the 19th of February by Thelma, Hugh and Douglas.



c) Hospitality - The Winter Warmer feedback was good, with a large number of volunteers helping as well as attending. Sheena is going to email Marie McNair as she didn’t have to time to answer all her questions at the same time as running the tombola                                               
The Volunteers’ Meeting will be held on Thursday 26th February, 2-4pm in the United Free Church Hall. Tea and coffee will be provided by Joanne and Janet, and Douglas will do a presentation on Health and Safety and Safeguarding. Volunteers will be encouraged to share their views on any aspect of MiB’s work.                             
d) EDC – The walk round with Stephen Egan will be on 17th February, with Sandra, Thelma and Janet representing MiB. In addition to the issues already noted, it was requested that a number of Clean Sweep issues should be raised as follows:
- The bins at the back of the shops are the worst areas in the precinct and need to be attended to more frequently
- the bins on the WHW are emptied by Tim, not the Council. If other such ‘remote’ bins, eg in Lennox Park are not emptied, should they be there at all?
- If more bins were provided, who would empty them? eg near Douglas Academy
- record our thanks to the Council for picking up our green rubbish bags wherever they are left, and the quick response to the request for more green bags.
e) Keep Scotland Beautiful – Three online information sessions have recently been offered by KSB, and Janet is to attend the Spring Clean Scotland session. 
We agreed to register MiB in the non-judged category again. The Italian Garden may not apply for the In Your Neighbourhood award this year, and the Antonine Garden are also considering whether or not to do so. 
d) The next MUG meeting is on the 24th February. It was agreed that Tim would be asked if he could go. 
5. SCIO progress
Once the bank account switching process has been finalised, a declaration will be made to the effect that MiB is now an SCIO, and the membership and OSCR will be informed.   This will hopefully be in February. Ian said a Trustee declaration form will be needed for Ina now she is on the Committee, and he will contact her on her return from holiday.                               Action: Ian
6. Clean Sweep
Sheena’s task sheets and report were noted. There was an excellent turnout for the first two sweeps of the year despite the weather, and volunteers also worked over the holidays. Sheena would like a map to be produced showing the area covered as it is now quite extensive. We will investigate how this could be done. We will also check how many bins there are covering the Douglas Academy area, and consider whether additional bins could be provided. 
Our Big Clean Sweep will be on Saturday the 18th of April. Sheena suggested that we concentrate on getting all our clean sweep volunteers to work on that day, instead of advertising for new volunteers. This is because it is difficult to find work to do within the vicinity of the precinct.

We have been contacted by an individual who wishes to organise a company Volunteer Day on the 5th of March. He specifically asked about clearing litter along the Allander walkway. This raises concerns because the vast majority of the litter there is in the river, and our policy is not to enter the river. Even if trollies are removed, they have to be taken somewhere to be uplifted, which is not easy.  Joanne to email to offer support with pickers etc, and suggesting other safer areas to remove litter, for example between the footpath running from the Tennis Club to Rangers and Auchenhowie Road.  Action: Joanne
7. Gardeners Group
Ina’s report was noted, and the Committee were delighted that the Milngavie Pipe Band are going to take on the Community bed this year to celebrate their 60th anniversary. 
The greenhouse at the back of the shed is going to be replaced. A suitable replacement has been identified and we are awaiting a quote for its erection. Note that this should not be done until the roofing work at the MYC has been completed. The greenhouse will be for the use of all gardeners who want to bring on plants for MiB.
8. Calendars
The calendar season is at its end, subject to a couple more payments to be lodged. All stock was sold, and just under £2,000 was made directly. Selling the calendars also brings in donations, and publicity for MiB. It was agreed that we would produce a calendar for 2027, and the Committee approved the cost of its production. 
The stock of gift cards is also running low, so more of the most popular designs will be printed. Action: Moira
9. Social Media
Joanne’s report was noted. She is continuing to work behind the scenes to update and refresh all the content on the website.  Janet asked that we all look critically at the website before the next meeting.                                                                                                                        Action: All 
10. Volunteer Co-ordinator Report
Douglas’s report was noted. There have been a number of people interested in starting to volunteer with us, although no new volunteer forms have been filled in yet.
11. Progress on Gardening Talks
This item was continued.
12. AOCB
Moira was able to give an update from the new tenant of the Milngavie Youth Club. He received the keys last week, and has workmen ready to go. He says that the scaffolding should not completely block access to the shed, but it might be difficult to pull bins and wheelbarrows out. He also suggested things should be covered up when the roofers are working, for example the leaf mould. He will let us know when he expects work to start, but we need to be ready to move quickly.
The tenant also said the Council told him they intended to install a separate electricity meter for MiB. 
13. Date of Next Meeting 
The next meeting will be at 7pm on Monday March 9th in the United Free Church Hall. 

ACTIONS
	Date 
	By whom
	Action needed
	When?

	22/09/5
	Janet and Joanne
	Finalise poster for Waitrose, Tesco and Gavins Mill
	Spring

	10/11/25
	All 
	Redesign of Floral Walks Leaflet
	Spring

	8/12/25
	Ian/Robin
	Inform membership and OSCR when SCIO finalised. Trustee form for Ina
	February

	8/12/25
	Joanne
	Set up remembrance working group
	February

	10/11/25
	All
	Refresh website content 
	March

	09/02/25
	Janet/Sandra
	Prepare new signage in time for Volunteers Meeting
	26/02/25

	09/02/25
	Ian
	Finalise H&S and Safeguarding policy documents
	February

	09/02/25
	Joanne
	Email organiser of company Volunteer Day 
	asap

	09/02/25
	Moira
	Organise new gift cards
	March




 
